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RHINO Activity Report 2014
RHINO’s mission is a response to the clear consensus in the international health community that well functioning routine health information systems (RHIS) are the key to the delivery of quality health services and to efficient use of health resources. In 2014, RHINO has continued its work on advocating for strong RHIS in developing countries as well as providing opportunities to its members for acquiring evidence based knowledge and skills in RHIS design and implementation.

Advocacy and Knowledge Management  
RHINO’s principal functions are advocacy and knowledge management for Routine Health Information Systems (RHIS) in developing countries. This is mainly done via (a) International Workshops; (b) RHINO Listserv; (c) Online RHINO Forums; (d) the RHINO website; and (e) RHINO Bibliography. In 2014 no international advocacy workshop was organized. 

Listserv:  

The RHINO members’ listserv is an important tool for communicating with our members.  We use the listserv to maintain accurate listings on our members, organize and manage the online forums, send announcements to our members, and let our members connect with one another. Currently, RHINO has 1326 members from all over the world (as of December 2014). Unfortunately, only 1068 email addresses (out of 1326 emails registered) are updated and functioning. Since RHINO's launch in 2001, 184 people have requested for their emails to be removed from the listserv.
Currently, we are exploring platforms that can manage the listserv better, where the non-functioning email addresses can be identified and removed and more information on the people who register for the listserv can be recorded.
Online Forums:  
RHINO offers quarterly online forums for its members. The online forums are offered through the listserv and have taken place during a one week period, in which moderators lead daily discussions based on a pre-set resource document and a list of questions. Usually, the moderators would introduce a new question or topic each day. However, due to the time differences and participants registering from all over the world, not many could participate in the discussion in a timely matter. Consequently, we have changed the format of the online forums from one week to two weeks to allow more opportunity for discussion on each topic. and to share their experience at a convenient time for them. 

A written transcript of the forums is made available in the RHINO website upon completion of the forums. Forum moderators are RHIS experts and their support is provided by their organizations. 
In 2014 we organized two forums, because of limited financial resources. The first online forum in 2014 took place from May 12th to 16th on the topic "From data-reporting to decision-making - are routine reporting systems designed to support business improvement in the health sector?" There were 160 participants registered for this online forum moderated by three moderators. 
The second online forum of the year is taking place from December 8th to 19th on the topic of "Assessing and Improving Routine Health Information Systems (RHIS)". The forum is being moderated by four facilitators. One hundred people registered for this forum.
RHINO website 
www.rhinonet.org 

The RHINO website has been transferred to a WordPress format. Before, the format that was used, it did not have a company to update and trouble shoots. Now, John Snow, Inc. IT team have more control over it and are able to fix issues quickly when they arise. 
The next step is to update the information on the website and make the information more relevant to the audience. We are exploring features and other platforms on how we can manage the content better and make it more relevant to the audience. Google Analytics, blogging and consultant database are features we are considering on incorporating with time in order to give us information on how much and by which audience the website is used.
Bibliography:
Our goal is to make the latest information and publications on RHIS in peer reviewed journals and grey literature available to our members who may not have other means of accessing this information.  The bibliography is updated on a continuous basis and now contains 641 records. It is planned to make the bibliography searchable by topic.
Newsletter

We published two newsletters this past year. The first one was circulated in June and it was circulated as an email to the RHINO listserv. The second newsletter of the year was circulated in November via mailchimp.com, a new platform that provides better layout of information and reports. 
Knowledge Management Strategy Update
We are formulating a KM/Communication Strategy for RHINO in order to guide us in our communications with the RHINO network. The input of the Board of Directors is encouraged on finalizing the KM/communication strategy.
Also, a study has been done on knowledge needs of the RHINO members and will be presented at the RHINO Board meeting in December by Leah Gordon.
Research and Development:  
We have not been able to pursue any research and invite all the board members to assist with this KM aspect of RHINO.
Fundraising  

The long-term goal for RHINO is to become a self-sufficient and financially independent NGO. We would like to identify institutions and ways to attract financial investment in RHINO. Currently we are in contact with the Grants Office of the University of North Carolina to explore options. The thoughts and suggestions of the board members are welcomed. 
NGO management

The RHINO Board met via conference call on January 10, 2014. Another meeting has been scheduled for December 16, 2014.
Appendix 1 lists the current Board of Directors.

NGO finances

In appendix 2, please find the RHINO NGO Balance Sheet for 2014.

Appendix 1

RHINO Board of Directors
	Current Board Members

	Name
	Organization
	Term

	Theo Lippeveld
	John Snow Inc
	December 2014

	Jason Smith (replacing Sian Curtis)
	UNC
	June 2015

	Jean-Pierre Delamalle
	AEDES/Belgium
	December 2014

	Nancy Pielemeier
	ABT Associates
	January 2016

	Sally Stansfield
	Deloitte Consultants
	January2016

	Barbara Turner
	URC
	January 2016

	Elizabeth J. Ashbourne
	World Bank
	June 2015

	Peter Speyer
	IHME
	June 2015

	Ann Lion
	ABT Associates
	January 2016

	Vincent Shaw
	HISP/South Africa
	January 2016

	Juan Eugenio Hernandez
	INSP/Mexico
	December 2016

	
	
	

	Ex Officio Board members
	
	

	Najeeb Al-Shorbaji
	WHO
	

	
	
	

	
	
	


Appendix 2

RHINO NGO Balance Sheet for 2014
	
	Expenses
	Balance

	January 2014 Balance
	
	50,690.64

	NGO Massachusetts Annual Fees 
	50.00
	

	Accountant tax fees
	1000.00
	

	December 2014
	
	49,640.64


